25X1A6a

25X1A6a
25X1A6a

Approved For Release 1999/08/30 : CIA-RDP78-05256A000100090025-8

«

ok 3% Angust 1949

01 Chier, ¥EM
reom:  onter, ] 25X1A6a
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1, Attached hereto for your informstion and comsiderstion
is a siatement prepared administrative 25X1A0a
assietent at on her experiences as
finance offic¥ e of throwing seme light and
setting forth the frame of reference on the alleged shortege of
funds which eccurred st the Base, It is a frapk and sincers state
mont on the difficnlties, pressures, tensions between persomnel,
aud the trial snd error situation which prevailsd in the early
days of ]l ¥sulfestly, 1t cennot set forth exsctly how amd why
the shortege opcurred but 1t does get forth the £en rel operational
situstion et [l vithin which the slleged shortage most probably
sccurred,

2. As Chlef of the Base, 1 sm quite certaln of one thinmg-
the shortage d1d not arlss as the remult of malfers:mce on the part
of aitbaer all 25X1A9a
of whom were the offlcers directly involved in the disbursement and
ascounting for operational fumis, XNor can ome single factor such
as disdursement vithout appropriate vouchering be singled out as
& eonstant errer, The truth probably lies in s combimation of
sircumstsnces, conditions, and untrained personnel . most of which
the attached report brings forth,

3, In the abssnce of mors accurate anl positive criteris
in analyzing the financial discrepanqy, it 1s respectfully recuested
that conelderation be given to the write.off of the sums imvelved

4e 8, cdarge ageinst the vihole [ {urizgs its
eritical orgenirzatiomsl period. 25X1A6a
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